
 

 

Locations and 
Dates 

June 28 – Storm Lake, Buena Vista University 
July 6 – Telligen, West Des Moines 
July 7 – Ottumwa,  Indian Hills Community College 

July 21 – Waterloo,  Hawkeye Community College 
August 26 – Atlantic, Cass County Memorial Hospital 

Target 
Audience 

CEOs, CNOs, staff nurses, IT staff, managers, utilization review staff, quality improvement professionals and 
other staff as appropriate 

Purpose The Telligen CAH QI Regional Program will bring together healthcare professionals in five locations (close to 
home) across the state to learn about current measure reporting and utilizing data to improve patient care.  
Best practices and knowledge will be shared and attendees will have the opportunity to network.   

 

Time Topic and Speaker Presentation Purpose 
8:30 – 9:00 a.m. Registration 
9:00 – 9:10 a.m. Welcome Comments 
9:10 – 9:45 a.m. Marlene Hodges 

FLEX HIT Updates 
This session will provide education on the importance of 
understanding the processes of clinical quality data reporting, 
cross-training staff and documenting the processes. Best 
practices, tools and reference materials will be shared along 
with the focus of using clinical quality data to drive 
improvement, and the importance of staff roles in healthcare 
quality. 

9:45 – 10:15 a.m. Sandy Swalllow 
EHR Incentive Programs: Where 
We Go Next 

This session will focus on the 2016 updates to PQRS, EHR 
Incentive and Value-Modifier Programs with tips to help you be 
successful.  High level information will be shared on the recently 
released NPRM for MACRA Quality Payment Program, QPP, and 
how it relates to CAH. 

10:15 – 10:30 a.m. Networking Break 
10:30 – 11:30 a.m. Mary Beth Sorensen and Barbara 

Wilke 
MBQIP Reporting and Quality 
Improvement 

Using MBQIP quality data available, discuss opportunities for 
improvement, share best practices and brainstorm interventions 
for barriers to reporting. 

11:30 a.m. – 12:00 p.m. Mary Beth Sorensen 
Stakeholder Reports 

This session is an opportunity for stakeholders to share current 
information about their activities. 

12:00 – 1:00 p.m. Lunch – On Your Own 
1:00 – 2:15 p.m. Jennifer Brockman and Jennifer 

Creekmur  
HEN Metrics and Measures 

IHC staff will discuss the impact of the work of Iowa hospitals in 
influencing patient safety initiatives across the state. Focusing 
on leadership, patient engagement and continuous quality 
improvement learn about ways in which Iowa hospitals have 
successfully embarked on a journey toward fostering a culture of 
safety across the board and how these efforts can be sustained 
moving forward. 

2:15 – 2:30 p.m. Networking Break 
2:30 – 3:30 p.m. Jennifer Brockman and Jennifer 

Creekmur  
HEN Metrics and Measures  
Continued 

See 1:00 p.m. session 

3:30 p.m. Wrap Up and Evaluation 
 

This workshop is made possible by the Iowa Department of Public Health, Office of Rural Health Flex Program, through a grant from the 
Federal Office of Rural Health Policy Resources and Services Administration, Public Health Services, U.S. Department of Health and 
Human Services 
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