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A G E N D A :

 TAVHealth Overview
 Social Determinants of Health

 Collaboration

 Impact to IDPH

 Project Update

 Questions & Answers

3© TAVHealth 2016



SOCIAL DETERMINANTS IMPACT HEALTH
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CHI FranciscanHHS

Medicare-Medicaid payments tied to 
alternative payment models

Social and Financial Barriers
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F O C U S I N G  O N  T H E  P E R S O N
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80% EFFORT80% COST/IMPACT

C A R E  P L A N  V S .  C A R E  S E T T I N G



C O L L A B O R AT I O N
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Friends



C O M M U N I T Y  W I D E  C O L L A B O R AT I O N
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MIECHV

Child & 
Adolescent 

Health

Maternal 
Health

1st Five

Early 
ACCESS

HOPES Oral Health

Family 
Planning



P R O V E N  P R O C E S S
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C O M M U N I T Y  W I D E  C O L L A B O R AT I O N  – I O WA
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TAV C O N N E C T  B Y  T H E  N U M B E R S

2,182,972 
Members, Family and Friends in TAVConnect

3,433,693
Activities Done for Members 

in TAVConnect

226,122
Providers in TAVConnect

7,245
Community Resources 

in TAVConnect

57,491
Activities Done for Members each 

Week in TAVConnect

12,632
New Members, Family and Friends 
added each Week in TAVConnect

5,523
User Logins each Week 

in TAVConnect

© TAVHealth 2016 10



P R O J E C T  
U P D AT E :

• IDPH Objective
• Community 
Collaboration
• Project Timeline
• Automated Workflows
• Data 
Migration/Reporting
• Questions
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I D P H  O B J E C T I V E S

The Iowa Department of Public Health (IDPH) retained
TAVHealth to integrate program data to create an 

electronic data management system replacing existing 
individual systems to include care coordination, practice 
management, referral management, risk assessment, billing, 
and client and population-level reporting within the Bureau of 

Family Health (BFH) and Oral Health Center (OHC).
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C O M M U N I T Y  W I D E  C O L L A B O R AT I O N
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P R O J E C T  T I M E L I N E
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Bureau of Family Health/Oral 
Health Program

Current System Due Date

Core System, Child and
Adolescent Health and Oral 
Health

CAReS Dec 31, 2016

Maternal Health WHIS May 1, 2017

Family Planning Ahler’s October 1, 2017

Maternal, Infant and Early 
Childhood Home Visiting 
(MIECHV) & Healthy 
Opportunities for Parents to 
Experience Success (HOPES)

REDCap March 1, 2018



PROJECT TIMELINE
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Service Line
Workflow

Service Line
Workflow

Catalogue
Community
Resources

Catalogue
Community
Resources

60/90 
Days

90 
Days

Design 
Workflow in
TAVConnect

Design 
Workflow in
TAVConnect

Activate
TAVConnect

Activate
TAVConnect

Measure 
& Iterate

Workflow in 
TAVConnect

Measure 
& Iterate

Workflow in 
TAVConnect
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IDPH User 
Acceptance 

Testing

IDPH User 
Acceptance 

Testing

Agency 
End User 
Training

Agency 
End User 
Training

Ongoing

LAUNCHING TAVCONNECT–SPEED, BEST PRACTICE,  FLEXIBLE



P R O J E C T  T I M E L I N E  2 0 1 6 / 2 0 1 7
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Program J
16

A 
16

S
16
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A
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M
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J
17

J
17

A
17

S 
17

O 
17

Child and 
Adolescent Health
Oral Health

Maternal Health

Family Planning

Design/Development
User Acceptance Testing
Live/End User Training

C O M P L E T E D  S U P E R  U S E R  T R A I N I N G  1 0 / 3  &  1 0 / 4



P R O J E C T  T I M E L I N E  2 0 1 7 / 2 0 1 8
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Program J
17

A 
17

S
17

O
17

N
17

D
17

J 
18

F
18

M
18

Family Planning

HOPES/MIECHV

Design/Development
User Acceptance Testing
Live/End User Training

M A R C H  3 1 ,  2 0 1 8  – F I N A L  S Y S T E M  R E L E A S E
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Agency HomeAgency Home Household Unit Informing Process

Presumptive 
Eligibility 

Complete 
Assessments/Intake

Medical/Dental 
Home

Medical/Dental 
Home

Care 
Coordination

Care 
Coordination Follow-up Care Reminder 

Appointments

Identify 
Needs/Solutions

Referrals to 
Community 
Resources

School Based 
Oral Health

School Based 
Oral Health

Capture Services and Notes

I D P H  W O R K F L O W S / P R O C E S S E S



A U T O M AT E D  W O R K F L O W S
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Automation

Group and User Activity Tracking
Activity Filters
Episode creation with Electronic File
Related Contacts – Household Updates
Activity Bundles
Assigned Episodes
Predetermined Follow Ups
Reimbursable service reporting/integration



D ATA M I G R AT I O N / R E P O R T I N G
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Data Migration
• All active clients
• Five years of data

Data Interfaces
• Medicaid Eligibility
• Medicaid Paid Claims
• Iowa’s Newborn Screening
• Iowa Health Information Network
• Department of Education longitudinal data system
• Child maltreatment data
• LIHEAP data
• Lead
• WIC
• Immunizations
• State Provider Data



R E P O R T I N G  T Y P E S                   H I E R A R C H Y         

• Illustrative – (Infographics)

• Tabular

• Charts, Trends, 
Benchmarks, 
Performance

• Correlation 

• Dashboards

• Exports

• Summary

Contact Level

Population Level

Episode Level

Community/State Level
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Agency Level



Questions
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